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WISDOM CORNER:

"The biggest challenge to Alricn's development iy
nol m lbel ol resolrees, bub rather, 0 the laek of
leadership and vision.”

HE. Yowert Knguta Museveni

"While we breathe, we hope, And whers we sre me
with cymicisrnand doubis and those who tell us that
we can't, we will respond with thal Hmelesy creed.
that sums op the spirit of a people: Yes, we can.”
Barrack Obama

"Real freedom must include economie security. People must be assured of the tight to work and
to five decently.”
Julius Nverere

"The strongest democracies floursh from frequent and lively debate; but they endure when
peopie of every background and belief find a way to set pssde smaller differencesin service af a
greater pUTprse,

Barrack Obama

"I amnol Afrivan because | was born m Africa, bul because Alncs was born 1o me.”
Ewaome Nkrumsah

"Unity will not moke ws rch; but 3t con make it difficull for Africo and the African peoples (o be
disregarded and homilisted. And it will, therefore, incresse the effectiveness of all of us, as we
endeavour (o negotiate our way in the workd of today and tomorrow.”

Julius Nyerere

"Ionovation and entrepreneurship are the driiving forces behind economic development, Let us
embrice them and create opportunities forall”
HE. Yoweri Knguta Museveni

"It s necessary toensure our future development and prosperity by enhancing the productivily
of our agriculture and by processing the raw materials so produced.®
Julius Nyerere

"Actiom withou! thoughi is empty. Thought without action is biind.”
REwame Nkrumah
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UGANDA PRISONS SERVICE
MONTHLY STATISTICS SUMMARY
February, 2024

1. PRISONERS
1.1. Popnulation Change

Trable 1- February 2024 Awernge Population of Prisoners

Jan-24 i Feb-24 (%)
Coleges Males Females Total Males Females Total Change
Convicts: 35.02D 1745 39765 * -35,-1_7'5’ 1,501 40271 1.3
Femands: 30,239 1097 36836 32250 1.738 36,024 =23
Debtors: 37D 105 450 398 115 7 v
Total: 73,634 3547 77181 73154 3658 76812 -05
Percentage (%) - 954 46 1000 92 = 48 1004
Approved Capacity 20.9% 20,996
Clecupancy Fate (%) 3676 | 360.6

1.2. Percentage composition of remands, convicts and debtors

Deliors .75

Figure 1: Comuoesition of Prisons populeton
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1.3. Monthly Population Trend of Prisoners between July, 2023
and February, 2024.
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Figure 2: Trend of prisoners" populanon grounh for the period between July,

2023 and February, 2024.
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1.4. Population Compesition Treads for Convicts, Remands,
and Debtors for the period between July, 2023 and February,
2024.
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Figure 3: Montily composition trends of convicts, remands, and debtors

2. STAFFING POSITION

2.1 Staff Strength
Table 2: February, 2024 Staff Strergth

STAFF CATRSORY

“
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2.2 Uniformed staff by Rank

Table 3: Uniforméd staff by Rank

Rank

|

_ cep 1 | > 1

~ DCGP 1 j < 1
ACGP 6 | - 6
scp T 3
ce 15 i 5 20
ACP 16 ! 6 22
ssp a7 48
SP 98 | Z9 127
SASP 33 ! 8 | 41
ASP 142 I 25 | 167
CASP 164 | 36 200
PO 245 | 61 306
PO 163 |45 208
CPO 256 j 62 318
Ch/Wdri 234 I 60 294
Ch/Wdr T 291 | 95 386
Ch/Wdr I 527 | 213 740
Sgt/Wds 1216 | 582 1,798
Cpl/ Wdr 2047 | 1,022 3,079
L/Cpl 630 | 319 999
Wiar 3542 | 1,456 4,998

Total 9,721 i 4,041 13,762
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Saturday, February 17", 2024

PRESS RELEASE

ATTEMPTED ESCAPE AT JINJA MAGISTRATE COURT
ON 15/02/2024

On Thursday, February 157, 2024 at around 1000hrs, there was an attempled escape as 24
remand prisoners from Jinja Remand Prison were rebuming to court cells after a session,
Two inmates, Muwanika Abel alias Abusale (27yrs) and Senora Ashiraf alias Vampire (25yrs),
both facing charges of Aggravated Robbery, ran openly in handeuffs.

Prison sentries fired warning bullets to halt them in vain. In an attempt to disable them,
Senora was shat in the leg while Muwanika Abel sustained 2 gunshot wound to the mouth
as he tried to take cover.

The two were recaptured; Muwanika was rushed to Jinja Referral Hospital where he
succumbed to mouth injuries. On the other hand, Senora Ashiraf was admitted to the prison
sick bay with minor injuries and he will face additional charge of attempted escape.

Commendation goes to our staff for being vigilant and inmates are warned against
unnecsssary misconduct In attempting to escape from lawful custody.

Uganda Prisons Service is committed to maintaining the safety and security of the public in
fulfilling its mandate,

FRANK BAINE MAYANJA
SENIOR COMMISSIONER OF PRISONS
DEPUTY DIRECTOR CCA / SERVICE SPOKESPERSON

Newsietter February 2024
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Monday, February 26, 2024

PRESS BRIEFING

MONDAY PRESSER 26/2/2024

1. RESPONSE TO THE RELOCATION OF LUZIRA GROUP OF PRISONS
SPECULATION:

Regarding recent speculations surrounding the relocation of the Luzira Group of Prisons,
Uganda Prisons Service (UPS) clarifies that the matter is currently under ministerial
deliberation. It is essential to note that UPS is not directly involved in this matter at
present. Any inquiries or updates regarding this issue should be directed to the Minister
of Internal Affairs, Attorney General, or the Office of the President/State House.

2. HOAX RECRUITMENT ADVERTISEMENT:

The Uganida Prisons Service wishes to inform that there is no ongoing recruitment for
staff at any level. All advertisements circulating on various platforms are hoaxes and
should be disregarded. Anyone who accepts to be falsely extorted money does so at his
or her own risk, and UPS Is not to be blamed. Official documents must bear authority,
dates of execution, and the date of writing. Government jobs are free of charge.

3. HOMICIDE ARISING FROM DOMESTIC VIOLENCE:

UPS deeply regrets to inform the public about a tragic incident that occurred on Sunday,
February 18", 2024, Lance Corporal Warder Okori Alfred lost his life as a result of being
stabbed to death by his wife, Police Constable Alowo Mercy, following domestic
misunderstandings. UPS urges the media to raise awareness about managing emotions
and promoting healthy relationships within the community.

Newsietter February 2024



4. CLARIFICATION ON PRISONERS' COMMUNICATION ACCORDING TO
PRISONS' STANDING ORDERS PART II WITH THE OUTSIDE WORLD:

UPS acknowledges concerns raised regarding prisaners’ phone communication,
clarifying that the circulated information is Inaccurate. According to Uganda Prisons
Service Standing Orders Part 11, Chapter 38, Section 5(e), 'Prisoners may be allowed,
under necessary supervision, to communicate with their family and friends at regular
intervals by corresponding in writing and using, where available, telecommunication,
électronic, digital, and other means'.

5. ILLEGAL DETENTION AND FORCEFUL COMMUNITY SERVICE ORDER
IMPOSED ON KARAMOJONG WOMEN AND THEIR CHILDREN:

UPS wishes to clarify that nobody has been admitted to prison as a prisoner with out
clearance from court. On February 15 2024, a group of eighty eight (88) Karamojong
Women and fifty four (54) kids were remanded to Luzira Women Prisons by City Hall
Court.

On February 23™ 2024, they were produced to court and sentenced to community
service to be done at thelr places of origin in Napak District.

Need to note that community service does not fall under the jurisdiction of UPS but a
directorate at the Ministry of Intemal Affairs headquarters. So, UPS is not responsible
for the arresting and sentencng of the Karamojong women.

--'- ;_-3 "_\
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FRANK MAYANJA BAINE
SENIOR COMMISSIONER OF PRISONS
DEPUTY DIRECTOR CCA/SERVICE SPOKESPERSON

Newsletier February 2024



43RD TAREHE SITA ANNIVERSARY CELEBRATIONS
HELD AT BUSEESA GROUNDS, BUGWERI DISTRICT
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uring the 42rd Tarehe Sita Anniversary
Celebrations held gt Busess Grounds,
Bupwert Disfrict, President  Yowen
Musevend, with the First Lady and Minister of
Education and Sports, Maama Jenet Museveni,
commuended Ugandans for embracing 'the National
Resislames Movemenl (NRBM) ideals. The theme of
the event was Celehrating the People’s Strugple for
Umnity, Security, and Peace for Socio-economic
Trumsformation, where the strides mads in Ugnnde's
development under the NRM povernment were
mghliphted.

Mresident Museveni pruised the economic
srowth facilitated by the correct idess of the NRM
government. He emphssized the need to combot
corruption {or further progress ind the importance
of bolstering security measures, He scknowledged
Upandi's strng avmy, police, prisons, intelligence
services, amd wildlife authanty.

Mresident Museveni emphasiged Uganda's
collaborative effurts with neighboring countries [ke
Semualia, Kenya, Tanzania, Bwanda, Buromdi, and
the Democratic Republic of Congo to aildress

regional secunty challenges. He highlighted the

e

——y - =

importance of leverymnis technology, including
electromie  vehicle number plates, to enhance
security and soreamiine mvestigations.

in His wddress, President Musevend paid
tribute to the people of Busoga for their sienificant
contriblition to the NRA/M strigple, which paved
the wsy [or the ¢umrent govermment. He
seknowledped the sacorifices mude by those who
fought  against the regme of Tdi Amin and
recognized the support receved from allies hike
and diiring Uganda's

Ty Migimbigue

liberation.
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Vice President Jessica Alupo reiteratad the thems's PR T ‘ —
call 1o sufegonrd peace, omty, stability, dod ' "
democracy, emphasizing  the  importance  of
honoring the patriots who sacrificed their Hives for
Ugandi's liberation.

Desyite  the heavy  dowopour, Upanda
Prisons Service pirticipated i the celebrations
through ajoint perade and band alongside the UPDF,
Ugandu Palice Force, and Uganda Wildlife Authority

mrrévivge of e vent

mmﬁﬂmm;@m

DCAP Smuel Akena represented the Commissioner
General of Prisons at the event, with other top snd
sentor Jpadership members and Olficers m Chargs
prisons from the Ipangs administrative region in
gttendance, Mr. Frank Meyanje Baine, Senior
Commissioner of Prisons, servéd as the Assistant
Master of Ceremonies, adding to the orgameationa!
suceess of the event showeasing the commitment of
Uganda Prisons Service to national celebrations and
thear dedication to uphiokding patmotism.

TR e
>

Mt evem e ey dommpour coudd bered Aer resdlience.
Patriofitey 57 iy best?

":;-f] vagd

The Armay spakosporson Brip. Gen. Rolis Kidage and

11
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GALLERY

Afemnbers i the Prisong fop amd senior insmagremont
af the functioo

| | !"! "| [_{_ﬂh:

The Prisons band persvered throvgh the rain to
oy g siviler perforsesnce 8 i cedrfrations




HE. THE PRESIDENT HONOURS PRISONS OFFICERS
WITH DIAMOND JUBILEE MEDALS

ﬂmw.pmpmmmm

uring the Tarehe Sita Celebrations in
Bugweri District, the President of  the
Republiv of Ugunds, HE Gen, Yower

Eugula Musever, awirded Diamond Jubilee Medals
to exemplary officers of the Ugunda Prizons Service,

Mr; Ndori Luni, Assistant Commissiomer of Prisonk
(AP, epitumnizes lesdership and dedication in the
Ugandi Privons Service. With years spent sia senior
trainer al the Prisond &mlemy:u:l'fuhing&hml.
Lussira, umd s Officer in Charge of varions Prisuns
Units, his commitment 1o justive smi rehubilitution
is evidunt. Mz | I.mEs mituence extends br.yund ‘his
‘afficiul roles, sdvocnting for reformutive progrums
and the rights of uffenders, His legacy of excellinee
mspres collstgum) and transforms the mstilution,
Jeaving an enduring et on Gpands Pritons

13



Newsletter February 2024

Mr Alex Magola, Assistant Superintendent of
Prizons (ASP); His commitment ensured Sulety and
disciplme within correctional facilities, setting a
high stundied of professiondlism,

Ms. Onain Juliet, Axst. Nursing Officer: Recognizted
for compussionate core, Ms, Onzi fuliet uphalds
dignity and respect within the prison bealthenre
systetn through her dedication o providing quality
SEMVICES,

Mr. Justine Ileto Omadi;, Agnculturnl Officern:

Commetided [or transforming  facilities  into
agricalture) centers, Mr. Jostine Teto Chmadi's
mitintives PrOfmolE self-sufficiency antl

rehabilitation amony olfenders,

The Lite Dkello, Officer I
i

(posthumously honored): Honored posthumously

Tosiph Prinerpiil
for courdgeous service, Joseph Okellos sacrifice
exemplifies the highest ideals of duty within the

Uganda Prisuns Service.



13TH TAREHE SITA CELEBRATIONS
THANKSGIVING BREAKFAST

resident Yoweri Museverni lnuded the
Upanda People’s Defence Foress (UPDF)

for ity steadfest foundotion  and
unwavering commitmen! (o principles, during the
13th Tarehe Sits Thanksgiving breakfast held at
Eololo Ceremonial Grounds on Thursday, February

L

Themed "How can | repay the Lord for il Hig

benefits to me?’, the event served us a platform for
President Museveni to address the significance of
within the drmy. Highlighting the

idealogy and  sprtuality, Gen.

inlegrity
imporiance of
Museveni  eftphasivzed the blend of boaditivnal
beliefs and religion thut have shaped the ethos of the
UTDF,

“rur ideology way a mixture of cur truditional
behefs here and rebigon. In vur maditions, we
despise treachery, we don't even believe in cowardly
attucks, and when we came to religion, we found
many ledchings siilar (o our traditions” noted
President Museveni,

Reflecting on historical challenges, President
UrLF

rejectad shortiuts end muntained & commitment to

Museveni' recountsd indoness where the

such as the sssassination of mdividuoels, lghlighting
the UPDFy dedication 1o principled and ethical

conduet.

e = — e
uondy

honor bnd itteprity, He died the rejection of

ifeas. The Mimidter of Defence and Veteran Affairs,

Ssempifjn, echoed

Hin. WVincent Bamulengaki

sentiments  of gratitude,  emphasisng the
importance of collective responsibility in sdvancing
the nation's defense mission. He commended
President Museveni for exemplifying valtes that
have contributed to the UPDFS siiceess throupghout

its history,
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Addressing  the  gathering, the Chiel of
Defence Forces (CGDF), Gen: Wilson Mbasu Mbuaads,
underscored the snnual thanksstving ds 0 mbment
of divine rellection, marking the apex of Tarehe Sita
activities. He acknowledged UPDFs uchievements
and its role a8 o foree for peace and security in the
region.

Guest speller Mres, Putience Rwibwogn, o
Serdor Pastor @t Covenont Nations Church, hmied
the UPDF ak o highly professional army committed
to education, training, snd infernational standasrds,
She commended UPDFs role sy o regionol . - |
pescekeeper, emphasiving Upands's pride in s ;:rl = ; !i ; - Tk
armed forves: Covenant Nations Chureh, delfvers a sirnmon

Among the attendees were Commissioner
General of Prisoms Can. Dr. johnson Byabashaija, his
deputy Sumuel Akena, slong with members of the

UPS top and semor mandyement,

Former IGP Gen frid) Eale Esyiines and QOGP Can, D kabneon Byalesfagio share » Iphe motpent st the fimeoion

- o —

- 1 — ” i .
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HIS LORDSHIP CHIEF JUSTICE OWINY DOLLO LAUNCHES
PLEA BARGAIN CAMP AT UG. UPPER PRISON, LUZIRA

n & move towards expeditioss and effective
administration of justice, His Lordshiip

Alfonso Chigamony Owiny Dollo, the Chisf

Justice of Uganda, mougurated the Plea Bargain
Camp st UG. Prison Upper, Luzira, The céremany
wis marked by collsboration, and the shared
commitment to traonsform Ugandd's legnl londscape.
Uhef

Addressing  the audience, Tustice

Owiny Dollo commended the ogen-door policy of

the top leadership of Ugsanda Prisons Servies,
stressing the importance of collaboration between
the judiciary and COgandn Prison Service in
promoting access to justice. The Chiel Justice shed
Ugandu's bargnininis

emphasiang its sipgnificance m addressing resource

light on plen journey,

constroints: and  case bhackiops o developng
Conimiries,
The mtiative, supported by Pepperdioe

Urtiversity of the USA, plays o eruciid role in justioe
reform, Pepperdine University collaborates wath the
Upandon judiciury, providing troinimg and  legal
individuals, This
megningful partnership amms (o create & for and

representation . for  acclsed
efficient legol system,

Encouraging inmates 1o consider plen

biirgaining il they accept responsibility [or their

erimes, Chief Justive Dallo highlighted the potentis!

18

for achieving peace through this process. He urged

importance of leveraging technology, incloding
electronic  vehicdle number plates, to enhance

security and streamline investizations.

In his address, President Musevend paid
tribute to the people of Busoga for their significant
coniribution to the NRA/M strugple, which paved
the way for the current

piknowledped the secrifices mode by those who

govermment. He
fought agsinst the regme of Idi Amin and
recognized the support meeeived from allies ke
Tansania
liberation.

and Mozambigue during Upanda's
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The Dhrector of Pubbic Prosecutions (DPP), Hon.
Lady Justice June Abewdo,
appreciation for Chief Justice Dollo's leadership in
promoting  plea bargein  imtistives,  Drawing
parnllels with traditional Africon conflict resolution

Frances expressed

methods, she emphasized the role of remorse and
forpiveness in paving the way for reintegration.
Hon. Lady Justice Abodo applauded nmuates
for exercising their constitutiomil bt o
participale  in  plea  bargaining.  Despite the
challenyes posed by COVID-1Y, she highlighted the
end  underlined the
importance of fair punishment based on evidence,
considerng the rights of victims. The DPP urped

success af the progrum

prosecutors to handle ecase  fles  diligently,
maintaming a  bolonce Chetween  justice  and

Lompissaion.

Legal conrttseds rwfrfmn;riuﬁh dangain
ErELY]

Speakmyg on behalf of the Commissioner General of
Mrasons, Mr Jacob Knvombi, Commissioner of
Prisons (Cudtodisl Services), emphosived the Plea
Barggin Camp's importance in fostering & more
efficient and foir justice system. He noted that the
mmitistive aligns with their commitment o ensure
justice is served promptly while comsidering the
tights and circumstances of the aceused.

19

Plea bargaining holds tmmense significance n the
lepnl realm as it encourages cooperstion betwesn
the prosecutiom and defense. Defendants opting, for
plea agreements may receive more lement sentemnc-
e in sxchungs [or pdmitting guilt, thersly saving
vitluable court resouroes,

During the catip, inmates were provided
with an upportumnmity to present their cases, engaging
in prosecution and defense sessions. This hunds-on
appiroach allows For a thorough examination of
vircumstances surrounding esch case, facihitating
informed decisions by both  parties, The Plea
Bargain Camp stands as a beacon of hope for a more
accessible, efficient, dbid compassionote justice
system in Uganda

Ploe barysin cemps will further faser g mary




NATIONAL TRANSITIONAL JUSTICE
SYMPOSIUM, KAMPALA 2024
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gatidi's pursuit of fransitionad justice
took cenler stuge ax the Ministry of
justice mnd Constitutional Afmrs,
dlonpside various partiiers, orgitiiosd o Natiomal
Syimposium on Uganda’s Transitional Justive Policy,
Held [rom February 20th to 21s1, 2024, i1 Kampalu,
the symposium locused on the theme of "National
Healing: Building Consensus and Giving Life Back (o
Those Affected by Conflict”

During the stakeholders

deliberated on key milestones, chollenges, and

SYmpiosim,

future prospects in Ugandas joumey toward
transttional justice. The implementotion of the
Transitional Justics Policy, adopted in June 2019
after extensive development and consideration,
underscorss Ugnhida’s commitment to
aecountihility and reconciliation

Hon. Norbert Moo, Mimster of Justice and
Constitetional Affairs, delivered a keynote address
emphoasizing the imperative for reforms o safe-
gunrd Upnndi's Fature. He passtionately advocatad
for national heahng, unity, consensus, and resto-
ration &% crucial elements in healitip the wounds of

past conflicts for a resibent and hurmonious

Hon. Mao applauded the colliborative

Cganila.

efforts’ of vourl, cwvil society, academis, and
government agencies in advancing  transitipnal
justice, stressing the significance of partnerships 1o
fostering an inclusive appraach to justice,
Furthérmors, in a significant development
toward unveiling the truths of the past, the Justce
Law and Order Sector (FLOS) comducted natiomwide
consultations on traditions] justice mechanismes.
This move demonstrales Uzandds commitment to

inclusivity and comprehensive justice:
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Homn.
axnrested

The Mrector of Public Prosscutions (DT,

Lady Aboldn,
appreciation for Chiefl justice Dollo’s leadership m
Dirivwiniz

fugficse  Jane Framees

promoting pled  barpain  iniGolives:
paraliels with traditiomal Africen confiict resolution
methods, she emphusized the role of remorse and
furgivensss in paving the way for reintegration.
Hon. Lady Justice Abodo applausded inmates
exervcising their constitutional right to
participate plea  bargeining, Despite  the
chollenges posed by COVID-19, she hnghlizhred the
the the
importares of fair punishment based on evidence,

considéring the rights of victims. The DFP urged

[ar

in

success  of program  amd  Underlined

prosecutors (0 handle  case  files  diligently,
maintivning & balanes  bHetween  justice  and
LM Passion.

A notble decision was mude on February
28th, as the Judpes Tral Chamber IX
pddressed reparation for victims of former Lord’s
Resistunce Army (LRA) Rebel Communder Dominie

at the

Ongwen., Acknowledping the magnitude of the
ptrocities and the vast number of victims, the Judees
ruled for collective compensation. Notably, they
recopnized that Ongwen cunnol afford (o pay the
victims and taskéd the Trust Fund [or Vicdms to
cover the compensation costs, The ICC Registry has
been ordered 'to initiate the dentification and repgis-
tration of victims for reparation in Northem Ugands
wilhin 30 days of the decision.

21

The Nationnl Symposium wilnessed the active

pirticipution of key Ogures from various sectors,
including the Deputy Commissioner General of
Prisomns, tha
Upnndas Prisens Service, which brought valushle

Mr Samuel Akena, Hepresenting

insighits and perspectives to the discussiony, hgh-
Lighting the eruciul role of prisons in the trinsitional

justive process.

MG My Sravie! A and AP Miiton Tipo
af the sypceisy

M Akerm Assistiml
Commissinner Guneral of Prizons (ACCH Milios

Accompanying W)
Ty, Director of Correctional Services, and Senior
Commissioner of Prisony (SCP) Frank Baine, Dieputy
Director of Corporation end Corporate Affairs, who

served a8 the moderatior [ the evenl.

- -“m“hl lh. -l-.‘_-'

l‘.'l:i]-r

SCP Frank Rafm modkriting faltcractians af e
ST

The Nationol Transitiona] Justice Pohicy stands ag an
overarching lramework of the Government of
Upande, desioned to address the pesce, justics,
sccountability, wnd redonciliation peeds of past
contlicts, It offers holistic interventioms toward
deieviing lastmg pesce m e niton. As Tigands
continues its jourmey towsrd iransitional justice,
these significani
privgress, thoweasing the country's commitment to

recent  developments  mark
heahing, sccountability, snd reconciliation in the
dftermath of conflict.



CHAIRPERSON UNHCR ON INTER-CORDIAL
RELATIONSHIP BETWEEN UNHCR AND UPS

Hon. Mariam Wirgsdya, the Chairperson of the Uotvda Fuman Righes Commission (UHERC), in
& group photo with participates of Prisons Inter-cordial Relationship course af PATS - Lusira

on. Marnam Wangadya, he Chatrperson
of the Cgands Humon Righits
Commission (UHAC), debivered a lectume
to officers of the Privons Intermediste Commanid
antd Staffl Course at the Prisons Academy anid
Traitning School (PATS) in Luzira. The lecture, which
took place an Februry 28th,, 2024 was o significant
effort to deepen understanding and awareness of
humun rights principles armong prison personnel,

in her address, Hon, Mariam Wangadyva
highlighted the crucial role of the Uganda Humiin
Rights Commussion in safeguarding and promating
humuon rights-across the nation. She emphasized the
aof the UHRC,
shedding Bahl on ity rele in ensunng that human
rights are respected, proldcted, and fulfilled in
Ugandla.

The lecture delved into key aspects ol the
Human Rights Enforcement Act, Huminaling its

functions and responsibilitiey

impnrtance m ypholding the righiy of allindividuals
within the country, Hon, Wingadyn elaborated on
the provisions of the Acl, stressny ity relevance (o
the dedily operations of law enforcemient agencies,
including the Tranda Prisons Service.

22

o

Hoa. Mariam Wengadya hightighted the

erucizl role of the UHRC in safeguanding

ard promoting kuman rights across the nation.
With a focus on humoan fghts obgervitions, Hon.
Wangadya provided practical im<ights and pundance
to the officers attending the coumse. Her expertise
and experience jn the fAeld of human rights
advocacy enniched the discourss, offering valuahle
perspeclives on the intersectivn’ of human rights
anid crmmmal justice. The enpagement servied us 3
platform for mesmngful dialogue and exchange,
eniibling purticipants (o grasp the imporiance of
inlegrating human rghts considerations into heir
professionil responsibilities,
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In ber closing remarks, Hon. Mariam Wingadya expressed her gratitude w the participanis for their
altentiveness and eagemness W leamn. She reaffirmed the commitment of the Ugsnda Human Rights
Commission to collaborate with law enforcement agencies inwdvancing & culture of respect for human rights
across the nution,

The le¢ture concluded with a vibrant discussion session, allowing attendees to pose questions, share
experiences, and seek clarificition on pertinent iskues reluted to hlman rights enlorcement. The interactive
nature of the session fecilitated detive pasrticpation and enhanced learniing outcomes for all invelved.

The Ugands Human Rights Commission remains stead fast i its mission o champion humen rights princ-
ples and ensure their efective implementation for the benefit of all Ugandans,
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ON SPOT INSPECTION OF CAN. DR. J.0.R BYABASHALIA
WORKING TOUR OF EASTERN AND MID-EASTERN
REGIONS: FOCUS ON PRODUCTION, PRODUCTIVITY
AND REHABILITATION IN UPS

|

Wi . R A F+ S
he Commissoner General of Posons,
i Dr. Johndon Cmuhunde Bwashole
Byahashaija, conducted a working tour

ul TIG. District,

Mid-Eastern region on Felrmuury 15, 2024, He was

Prison’ Farm Oding in' Sorot
pecompanied by senior officers from the Uganda
Prizons Service, including Mr. Wilson Muagamu, SCP;
Mz, Stephen Lugonds, CP; Mr. Eenneth Mugabirwe,
CP; Mr. Simon Winsadha, CI' Mr. Jacob Kvimbi,
CP: and Mr. Ronald Kalali, ACT,

During the tour, Dr. Byabashaija inspected
thie 200-acre sunflower plantation, which is part of

the Food Security intervention progrom directed by

President Yower: Euguta Muoseveni' under the
Ministry of Agriculture, Anmnal Industry, and
Fisheries. He expressed satisfhction with the

boumiful haervest and slipned the Upgands Prisons
Service's contribution with Ugandds oversrching
food secunty stratepy,

Dr. Byabushuiin hoghhighted that Uganda
Pridons Service 18 enpaged in cominercial maiee
production as part of the same strategy, including

2

The 057 Can. i Mbﬂ%nmuﬁm thher Bowntifisd sevesflowes

r

4

e

Asrrar

o

pbes

IR s

Aswn Ranch; aril

Adjumani. During the tour, he emphasized the need

Aloi-Ongom, Pingere, Awei,

for the establishment of smallscale irrigation

schemes to miligate the effect of drought and

enhance overall agricubural infrastructurs.

Ther OGP scfraving stalf of Odma Prizms

Addressity the stafl of Odind Prisons Farm, Dr.
Byabushaijs emphasived the importance of disci-
pdine, lovalty, and hord work as pillars of success
within the Ugsnda Prisons Service, He commended
the team for mamtaining high standards smee 2022
and scknivwledped their efforts in corrections ind

production, stressing their crucial role in the
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service’s positive (rajectory. Dr. Byaboshoijs also
c¢mphasived fnancial Hemcey while' addressing
Hficery In Charge Prisons of Mid-Eestern Region,
urging them W emboice the newly introduced
Humon Hesopree initiotves, The tzilored course
ciatalopiies dlipn with the ninking sywlem, offering
dedicated officers opportunitivs for professionel
growth and career sdvancement.

During his tour of Mbale Main and Mbale
Women Prsons, Dr Byabeshalja  witnessed
firmthand the innovative itdtntives
implemented to foster rehabilitatiom and improve
the well-being of inmates

being

arrdvnl af Mbade srodsp of Priswes

A particular Bighlight of the tour wis the visil (o the
Bray Care section of Mbale Women Prizon, whers ha
chserved the nurturing environment that sapports
cructal motherchild bonds and promotes child
This initiative highlights ths
commitiment ol Usands Prisorns Service o halistic

development.

rehabilitation and the presevvation of family ties
During his address (o the staff of Mbule
Main and Mbale Women Prizons, D Byabashaija
emphasized (he importance of improved welfars,
professionalism, and discipline among prison
persinnel. He alse announced excifing strides

townrds  energy efficiency  through the
implementation of blogus technelogy,
demonstrating a  commitment (o o sustainable

practices within the prison system. Dr, Byaboehiia
hosted Officers in Charge Prisons and their deputies
from the Eastern region, dutlining o vision for
secure, just, amd ethival posons. His strategic
abjectives for the Uganda Prisons Service include
providing safe, secure, and humane custodial
services, rehoabilitation and reintegrution services
for offénders promoting secess (o justices,

enhancing prison production dod productivity, and
strengthening governance and acoountability,

e alferersy af
Mfeple Fryvon They survd somme of fhe finervaime

dnitietives Semig im v fasher
releadeiiati and (nvpenae M woll dedege of frinnetes

Finully, the impact of D Byabosheili'y lehdership
was evident as inmaotes at Mbale Main Prnison
expredsed their affirmation of the positive changes
they have experienced tepure,
Testimorials inciuded praise for prompl feeding,
improved meals, regular visitations, pdherence L
human  rights
administration.

under  his

prinviples, and  effective
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The COGF - Ctn, Dr. fohinsesy Opmbuode Rwashote Syabheshaiy, Mre Ronali Gody, Asssstant Coanmissioner of
walk through the Prison following his histarical vist to Mbale Group of Prisons
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MECHANISATION TO BOOST AGRICULTURAL
PRODUCTION IN UPS

o

DEEP Samue] Akehgeliicially commissions the newily procured agricultural machinery

- & f . - N
i ] o = -
|

n a significant move towards achieving

nitional food and ammal feeds security, on

March 5, 2024, Upanda Prisons Service (UPS)
officislly conmmssionsd 3 set of  stobeaf-the-ar]
pgricultural machinery, This initintive follows o
directive ssued by His Excellency, The President, in
2022, instructing the Ministry of Agrictliire, Animal
Industry, and Fishenes o allpcate 50,000 scres of
land to UPS for the production of food and animal
fregds,

The

Enpineering Solutions Litnitad, includes Fwelve (12)
HP 952 Tafe Tractors, Twelve (12) Four Disc Balden

Ploughs, Two (2) heavy-doty dise ploughs, Two (2)

mechinery, supphied by Ugands

HT maive shellers, one (01) no-till seed planter, and
two (2] 10-ton opping (roctor tradlers.

Speaking at the commissioning cersmony on
behalf of the OGP, Mr, Samuoel Akene, Deputy
Commissjioner General of Prisons, emphibsized the
importance of adhering to Presidential directives
and assipned mandates as guided by the Prisons Act
of 2006, He urged Officers i Charge to utilize the
equipment effictently, as-entrusted by the President
und the peaple of Uganda, to ovércome famine in

affected sreas.

Mr.

Comnmissioner

Rabwert
General  of

Assisiant

Munbtitiris,

Prozons  (Dbrector
Mroduction and Enginvering), expressed optimism
about increased production with the new tractors.
He affirmed the commiimeni to 2 continuous
partnership with Enginvering Solutions, aiming to
trunsform Uganda Posons into en  Agnicultural
Mechanizution destination,

hir.

wgsainst the misuse of the moachinery and highbighted

Huwever, Mundnurs  also  cautiomed

plans to purchase additional equipment for the

develupmment of the Prisoms  leather ndestoy,

drawing inspiration from benchmark visits

conducted 1n Tuly,
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Uganda Prisons Service, currently opermiting 56
rractors; § Bull doger, and 1 combined harvester,
lpoks set o play @ pivoral role i advancing the
counltry's sgricullural landscape. The move aligns
with the nation’s commitment to dlinisle-smart
pgriculture, embracing the latest technological
advancements for sustiinable and efficient farming
pracices,

Mr Med Mwin, Sales and Marketing Manager at
Ugaunda Engineering Solutiomns  Lirmited,
commended UPS for the smuiepic partmership,
expressing  pratitude (o The President snd the
vovernment for allowing them to operute in
Uganda's growing economy: The company pledged
lo cuntinue supporting TPS with quality products,
personnel training, and muintenance servicss,

Mr. Amos Turyastaba, Commissioner  of
Prisons {Furms Mansgement), provided background
on the Food Secunty Strategy within OPS. He
emphasized  that the new' equipment would
streamline operations st Prisons farms, offering
tmely operations and slalls  development  foe
pursonnel,

Out of the commissiomed machinery, speciic
ullocations were mude, with four (4) handed over 1o
Aswa | Prison Ferms, another four (4) to Aswa 11
Prison furm, and individuyl units to Orom Tikou,
Pingere, Awei, and one to (1) Ruimi Prison Farms,

earmurked for seed multiphcation,

bargs soale agvivaltural peodaction and efftcr modkrn
farpsing praciives




INTERMEDIATE COMMAND AND STAFF
COURSE ACTIVITIES

I
o R

n the Upands Prisons Intermediste Commund wnd Staff Course, prison officers received truimng,

including fire fipghting and mastering the wse of fre extinguishers, These skills dre vital for ensuring
a swilt aml eflective response to emergencies within correctional [acilities. The oppurtunity
provided by the TUganda Police Force lorthis training is desply apprecinted, us it equips officers with the tools:
and knwwledge necessary o enhanee safety and security within the prison environment, The olficers further
embprarked on an iHumineting journey o the Bugando Eingdom hesdguarters sitopted m Mengo, Bamipals.
This excursion offered them a unigque oppoertunity to delve into the Historics] tapestry of the region,
immersing themselves m the cultural richness preserved within the confines of Buganda's admimistrative
hedrt. From exploring historical fnstallations to delving into the tredsures of the Bugsnds musedm und
Partioment, these officers gumed mvitleable insights into the vibrant hertage that defines this esteemed

cultural entity.

RS "I

- L= :.‘

mﬂmuﬂﬂﬁmdﬁhmﬂmwﬂﬁmug

and effective esposse f eerpences within
oot onsl fsliiies

3o
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Otficers i a growp plaoto aftent the fegpunols panismeny affer
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LIVESTOCK MANAGEMENT AND TRANSFORMATIVE
INNOVATIONS (2023-2024)

O Arnes Nampire, ASP expluine livestock  prodiuction und manapemesd cirsfesies af

panda Prison Service (UPS) is making

strides in livestock manigement. Guided

by expert input from the division of
Livestock Health, TProduction, snd Entomology
within the Prisons Fanns Department, UPS has
embirked on g Journey simed of enhanong soimal
production and health monsgement strotegies. This
comprehensive report illuminates the multifsceted
approdch employed by UPS, which sgamlessly
integrutes  aditionmal  practives with
technigues to balster spriculturad ventures,

midern

Current Stutus and Strategic Achievements

Al the forefront of UPS's spriceltural sslvencements
s its didbstuntiol livestock portfolio. Currently, UPS
proudly mumuges 4 diverse aray of livestock, with &
ol herd comprising 2, 150 cattle, 500 goats, and 550
sheep, predomimamtly engaged in & semi-intensive
fatterimyg  programe. This  hvestock management
stratbey is not just o Estement o TPS'S committnent
to agricultural growth but also refiects a well-orches-
trated effort o integrate livedtock farming with
sustzinable avricultural practices A key element of
thiz strutegy 15 the utibization of agricultural bypeod-

ucts from crop production, therehy [ostering a

cirvilar economy within the farming ecosyslem.

Lermibiy Prizsons farm o the (OGP

Geographical spersion and Specialized Farming
Priactices

The scope of UPSs hivestock monagement extends
across severil strategically locuted [arms, sach
spectalising  in  different  aspects  of
hushandry:

Beel Cattle Management: Farms like [simba,
Lusgore, Kiburara, Ragem, Adjemani; and Mutukila
arid pivotal in the production of beef cittle, adhering
te prictices thut ensure quality and sustainability,

animal

prodduction :u:fmu.uagr_-:uemﬁm
ﬁrr:r'E.tzrm’ on the efftctive inmate reluEliation

program
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The continued eipasis on good farmiing
practices Mes cilitatod consisfent hiph yields
froun Mvestock Grming

Dairy Production: Fortporisl and  virious

wimen'’s stations are céntral W dairy cattle farming,

with o special fovus on providing nutritional support
to vulneralile groups such is prepgnant mothers and
children.

Piggery Operations: The piggery
located in [hugy and Jinja M are examples of UPSs
diversification into other Hvestock sectors.

Goal and Sheep Rearing: In Ragem,
Mutukula, Kiburara, Adjumani, and Toromo, goot
und sheep furming i& conducted, contributing
significantly to the hivestock diversity,

i3

farms

Canine Section: This unmit provides essential
technicsl support, highlighting the miltifaceted
nuture of UPS's Hvestock operations.

L

The canine scctian has faclitated in conducting
,rm:ln.&'ﬁl_gfuu}w pmgp:r, ALTNAE ﬁr

With an eye on the [uture, UPS is dedicated o
refiming its livestock mandgement systems. The goal
isnot only o expond the fivestock numbers to at
least 4,000 cattle, 2,000 goats, ind 1,000 sheep but
also to enbance the quality and efficiency of thess
farming operations, These targers are st with the
imtention of elevating UPSS role in the natianal
agricultural sector, contributing sipnificantly to bath
the economic and social Fabire of the community it

RETVES,

In the ensuing sections, this réport will delve
degper into the specific activities, methodologies,
and inndwvations being emploved aiross the variods
UPS farms. From sdvancements in animal breeding
techmigues, such as synchronization and selective
hreeding, to the implementution of cutting-edge
pasture management and silage production, this
report wims to provide o holistic view of UPS%
livestock management strategies, challenges faced,
und the rosdmap o achieving ity ambitious thrgets,

This expanded introduction provides a more
detailed and comprebensive view of the Uganda
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Prison Service's livestock mumbgement activities,

setting the staye for & thorough exploration of the MISSION

viarjous uspects und dchisvements of their fanming

"To deliver excellence in livestock health
and development through the application
of best practices, innovative solutions, and
sustainable methodologies. We are
committed to enhancing animal welfare,
incressing productivity, and supporting the
growih of the sgnicultural sector while
maintaining ecological balance and enrich-
ing the lives of communities we serve.”

opeTations,

GOAL

"To establish and maintain a gold standarnd
in [livestock heaith and development,
enguring optimal amimal welfare and
productivity through sustainable practices,
innovative techniques, and comprehensive
community  engagement, ultimately
contributing to the resilience and growth of
the sericultural sector”

34
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Objectives for the Division of Livestock Health and Developmenil

Objective Focus ACTIVITIES
1 | Enhance Livestock | To improve the overall health and = Implementing improved
Production and productivity of livestock throuah breeding ,
Health Management | advanced health management » Adopting sustainable
practices, innovative breeding pasture management
techniques, and effective disease practices,

control measures.

« Establishing rigorous
health monitoring and
vaccination programs.

|

Implement
Sustainable and
Integrated Farm
Managerment
Systems

Strengthen Capacity
Building and
Commurity
Engagement

Expand Research,

Innovation, and
Collaborative
Partnerships

To develap and maintain sustainable
farm management systems that
integrate livestock rearing with crop
production, utilizing agricultural
byproducts efficiently,

To build capacity amang staff and

comrmunity members through training
and development programs in modern
livestock farming techniques, ensuring
kriowledge transfer and skill
development

| To foster a culture of research and

innovation in livestock health and
development, and establish strong
partnerships with research Institutions,
industry. players, and government
bodies.

» Establishing Integrated
systems for using crop
residues in livestock
feading (e.g., maize
stover for silage),

» Implementing eco-
friendly waste
management practices,

« Enhancing water
conservation techniques

__In farming operations.

« Conducting regular

training sesskons in
poultry, piggery, dairy,
and beef cattle
management,

=  Promoting best

practices in animal
health and welfare,

« Engaging community

members in sustainable
farming Initiatives.

« Collaborating with
organizations like NARO,
Makerers, Uganda Police
Force, UVA for research,
Training and development
projects,

« Exploring new livestock
health technologies and
practices,

« Participating In joint
initiatives for the
advancement of the
livestock sector.
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Animal Health

This section provides a beief overview of the
activities undertaken by the Division of Livestock
Health and Development in the realm of animal
health. Thete activities are foundational b ensuring
the wellbeing, productivity, and sustainability of the
livestock under the manayement of the Uganda
Prison Service,

Borgn caffle eojoy a mollyes rmineral Moclke. These
biocks supplerrent on thedr outrient intake.

Key Activities in Animal Health
1.Dsease Provention and Control:

Regular Vactination Programs: Implementation
of comprehensive vacomation schedules to prevend
cammon livestock diseases,

Disease Surveillance: Contimuous monitoring for
early ditection of diseases, including routing heilth
check-ups and diagnostic tests.

2. Purasite Munagement!

Tick Control Imitiatives: Use of acaricides anid
implemeniahion of anti-fick vaccne (rials to combat
hok-borme digedses,

Internal Parusite Control: Repuler deworming
dand  fecal examinations to manage inteinal
parasites.
3.Nultritional Management:

Feed Quality Contral: Ensuring the nutritienal
adequacy of feed through quality checks and
balgncing rotions.

Supplementation Programs: Providing
supplements during critical periuds like droughit,
lactation, or growth phases,

4. Breeding Health Management:

Reproductive Health Moniloring: TRegular

assessmments of reproductive bealth and

Amimals pacs firouel) 3 freatesd deen croedy
&5 4 parmsrte contrd practice measnre

implementation of breeding  programs: ke
synchronization and selective breeding.
Genetic  Health Management: Muintsining

genetic diversity and monitoring for hereditary
health issues.

o ‘ -i‘

Livestock farming has improved on Prisons’
prroductivity amd resource atilisation
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aNelerinary Care and Treatment:
to  Veterinary Services:
pvailability of veteriniry cire fof treatment of

Access Tnsurng
illnesses and injuries

Capacily Building in Veterinary Care: Tratidog
sl in basic vetennary practices and updating them
un edvanced care technigues,
6.Binsecurity Measures:

Implementation Protocols:
Establishing and maintoining  siricl  blosecurily

of Biosecurity

measures (o prevent the introdoction and spread of

diseases witho mmd between frms:

7. Animal Welfare Stundards:
Wellare Assessment und Improvement: Regulor
gsspssment ol oanimil fiving  donditions and

implementation of improvements to ensure high

wellfars standaeds:

4, Research and Developmeni:

Participation Research Projects:
Cullaburating with resedrch institutions ke NARO
for studhes in animal health and disease contral.

Innovative Health Solutions: Exploring new

in

technologies and prctices in animal health cure.

37

9. Record Reeping and Data Management:

Health Records Maintenance: Keeping detailed
health records for dll antmals (o monitar health
trends and make mformed mansgement decasions,
10 Community Engasement and Education:

Outreach Programs: Comilucting  commumnily
outreach for education on konimal Bealth issues and
prachices,

Farmer Training Sessions: Organizing traming
sewsions for local larmers on besic animaol health

care and disease preventon.

L
htmmmnﬁuﬁwmém:an the
livestock manugement practices, a sgn of

coorperate soctal rexpongliliy with in UPS

The actvities under the animal health section
demonstrate an approach to ensunng the health and
well-being of livestock. Thexe imitintivey sre crucial
in mointsining High standords of animal health,
which directly translates to improved productivity
and sustainability of the Hvéstock secdtor within the
Uganila Prison Service.
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improved Feeding Through Advanced Pasture
Management

minagement s crucial  for

Effective pasture

enhancing the quality ‘and svailability of feed in
livestock  Farming, This report  discusses the
sidvancements  and
improvement, paddocking, esmablishing pasture
gardens, pasture multiphication, and the production

technmigues 0 peasture

of hay and silage. These proctices wre essential for
ensuning s consistent snd nutntious leed supply,
ultimuately lewding o heslthier, more productive
Hvestock.
Pasture Improvement

Objective: To enhance the nutridonal value and
growth rate of pasture land,

Technigues:

Soil testing and amendment w optimize pH and
nitrienl bvels,

Selectivee plonting of high-visld, nutrieng-fich
prasses and legumaes:

Implementing rotational graving to dllow pasture

Paddocking

Objective: To manage grazing more effectively
and mointuin the quality of pajtures.

Approach:

Dividing larper fields into smaller paddiocks to
contrul grazing intensity,

Rotating livestock amony paddocks to dllow griss
regrowth and reduce soil compaction.

Providing water sources und shade in each
puddock for animal welfure,
Establishing Pasture Gardens

Objéctive: To creatis dedicated areds for intensivie
pasture cultivaliom.

Methodology:

Sdlecting, sutlable land parcels for pasture
pardens,

Planting a variely of wrakses and legumes to
eftsure a belanced digt for the hvestock,

Regulyr moimtensnee, including weeding and
contrulled irmgation.
Pasture Multiphcation

Objective: To  increase  the
high-guahty pusture.

Stratepios:

Propugsting high-quality grasses and legumes

avuilability of

throwgh seed collection and sowing.

Ubilizing technigques like split planting and oot
diviston for rapd multiphcation.

Encouriging
through effective lond manasement.

maturul  pasture  regenerition

Pasture Harvesting and Production of Hay and
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Ohjective: To ensure 4 stuble fesd supply
throughout the year, particularly in dry seasons,

Processss of Hay Production:

Cutting, drying, und baling grasses st the optimal
time formuximum nukriional content.

Propur sturage in a dry, protected environment o

prevent spoilpge and loss,

Hay is dried priks or lepumes that are cul
dried, gnd baled for storage. It's a traditional method
of preserving forsge lor anrmals, The drying process
redyces muisture content, which helps prevent
spoilage: Hay can bemade from avansty of plants
including alfalfa, duver, timothy griss, und dthers.
s commonly fed to livestock during the winter or
when fre<h pasture isnt avaflable. Hiy is typrcally
stared in bmles and can b fed to animals as needed.

Silage Production:

Harvesting grasses and other fornges at pesk
nutritivnal value.
Compactng and storing in an  anserobic
environment {like silos) to promote fermentation

and presérve feed quality,

Processes of Silage Production

Silage is fermented fornge; wpically mude from
grasy, mudze (com), or other cereal crops. Is
harvested while still green and chopped into smaf
pivees, then packid tightly into airtight containers
such ds silos or wrepped in plidtic 1o exclude
oxyigen. Thisn wmuerabic  (without  oxygen)
environment allows factic acid bacteria w Erment

e sugars in the plant material, preserving it Silage

s pflten more nutritious thin hay bécanse the

fermentution process helps retain vitamins and

protefng Ti's commonly used af fted for diiry cattle
and ather livestock,

Both hay and stlige serve as important sourees of
nutrition for livestock, especially duning times when
fresh pasture s unavailable or in aress with hamb
winters. The choice between hay and silage often
depends on factors  such as  availability, of
squipment, ' dimute, types of livestock, and
sutritional requiremenls.

The implementation of these advanced pasture
management technigues contributes significantly to
improvid livestock feeding.

By ensuring astesdy supply of high-quality feed
through efficient pasture improvement,
paddocking, prtstitrs gandens, pasture
miiltiplication, and the production of hay and silape,
livestoek formers ean  enhande anmmal health,
increase productivity, und ensure the sustainabiiity
of their f[arming operations, Conlinuous
monHoanyg, evaluabion, snd adaptetion of these
prictives areé key to wddrescing  the  dynomic

hvestock nutrition and pasture

challenges of
managEmeTil




UGANDA PRISONS SERVICE PIONEERS MAIZE HYDROPONICS
INITIATIVE FOR SUSTAINABLE LIVESTOCK FEEDING

e maire hvdroponics lnitiafive has successiuily been infegrated at Isimba and Lugole prisons farms

n & bid to ensure the well-being of hivestock
during dry seasons, the Upands Prisons
Service (UPS) has embuarked on a pionesning
initiagtive centersd on  Maive
This approich,
spearbeaded af lvimba and Loyore Prisens Farms,
pimns Lo provide supplementary [eedmyg for thriving

agrivultura!l

Hydroponics, trrnovitive

calves, utibning sustuinzshle practices for optimal
livestock munugemenl.

Maive Hydroponics, o soil-less  farming
technigue, imvalves cuoltivating momxe (corn) using
nutrient-rich woler solutions. This method ensures
a consistent @nd nutntious food source for the
calves, even i envirotments wheres  roditfonal
farming may be challenging due to waler scurcity or
arid conditions,

At the

empowermenl  of

imitiative Hes the
through skl
development, agricultiurs]l education, and pokitive
engagement. By participating in
Hydroponics, inmates il only contribute wy the

this

TS

cire of

M nzes

well-being of the hvestock but also acguire valuable
skills: thot enhanee their rehabifitation and future
employability,

The benefits of Maize Hydroponios st Upsnda
Prikon Farms are manifold. Firsily, it enables
year-rouml feeding, ensurimg optimal nuirition for

40

the calves regerdless of sessonal  fluctustions,
Additionally, this method promiotes water efficiency,
compared o
traditional [arming techdiques. Moreover, Maize
Hydroponics oplimizes space ulilizntion, allowing

CONSEIVINY  [PTecious  resources

for sustainable farming practices even in hmited
ATk,

By embracing Maize Hydroponics, the Ugands
Prisons Service demonstroies ils’ commibment 1o
mindvative and sustainable agricultural practices.
This mitiotive nol only ensures the welfare of
livestock but also fosters the rehabilitstion and skill
development of inmates, altimately contributing to
the broader poals of sustaindbility fnd social
responsthihity. As UPS  leads
spricullural  innovodon, Muoize

the charge m
Hydroponics
emeTges a5 & promising solution for ensuring food
security-and resilience in ivestock monagement.

Ready hndroponies in trays



INMATES ACHIEVE ACADEMIC SUCCESS AGAINST
ALL ODDS IN UCE 2023

Jubilations at Upper Prisons Luzirs

' W

he Upgandh Certificdte of Education (UCE)

exsmn results for-the vear 2023 wers

released on Februnry 15, 2024, by the
Minister of Educution and Sports, Hon  Janet
showed =

improvement in overull performence compiured to

Musevent. The results stenificant
the previots year, However, the strugple to pass
sciencesubjects conlinues Lo be & prominent issue, a5
less than 200 of candidates aftgined Credit pass
levels: in Physies and. Chemnstry, with over 409
unible to pass,

Amidst this backdrop of petonzl scedemic
pirformunce, 4 stirring narrative emerged from the
wills of Ugandd’s correctional faciliies. The Upper
Prison Inivute School witnessed jubiturion echoing

(o

i

through the corridors as 59 immutes, including
maies and 7 females receved their UCE results. The
breakdown fevealed a commenduble achievement,
with 0 inmates attaining Division [, 4 Division [T, 24
Division I, and 13 DHvision IV, Only one  inmate
tailed, while another way ahsent.

Simmlarly, dt TG, Privon Mbururas Main Secondary
School, 15 inmates sal for the UCE, resulting in 4
achieving Division 1, 2 Division 11, & Divisson 1L, and
3 Division IV, Impressively, there were no fudlures or
ebsences among the candidates.
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Thidr achievements underscored the transformative
power of inmate edutation, demonstrating that with
dedication Lthe

daunting areumstances cin be ovincome.

and perseverance, even most

My Niwamanya Gilbert, the Headteacher af

Dpper Prisons Inmate School
onfgratidetes best performiers

Mr. Miwamanya Gilbert, the Hetdweacher of Upper
Prisvons expressed  profound
pratituds (o the prison asdoomstotion for ther

Immiste  Schoal,

unwavering  commitment o education  and
rehabiltitation. He commended (he dedication of
prison «taff in fostering a positive learning
environment within the facilities, emphastang the
and  support

prioritizing  education, even’ amidst challenging

importinesg  of  cooperalion in

(ALl ancey



ADHERING TO PRESIDENTIAL

DIRECTIVES TO REVITALISE

COTTON PRODUCTION FOR NATIONAL DEVELOPMENT

ince its inception i 216, Ogandas Privsons
Service (UPS) has besn at the forefront of

transformming . the  coltem  production
landdcape in Uganda, With & visionary manidate from
His Excellency Yoweri Hoeguisn Museveni, the

Mresident of the Republic of Uginda, UPS has

undertaken the ambitious task of contributing

smignificently to the nationsl demand for Toaw
muterials in the textile indostey. Through strategic
planning and dedicated efforts, UPS has not only
expinded coltun cultivation but alsy revolutiomred
geed multiplication; ensuring  sustainability  and
growth i this vitod sector of the economy.

Cotton  production, often overlooked for its
perceived low valee, plays & pivotal role in Upsnde's
development.  The multifaceted

coniribubions of cottom celtivation extend far beyond

eronomic

the gutes of prison fuwrms, mpacting industrial

growth, employment opportumlies, revenue
generation, and foreign exchonge earmings, As UPS
looks shead to 2025, the organiation hos <ot its sighte
on cidtivating 10,000 zeres of cotton, reaffirming i1s
commitment to diiving economic growth and
sell-sufficiency.

One of the kev iniliatives spearheaded by UPS is
the partnership with the Cotton Development Organ-
satiom (CDO) to multiply BPA-2015A colton seeds,
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i i

— e coras Haidh ol Ansis Frisans
farm in porth eastern Uganda

This collaboration-aims Lo bulk homegrown seeds
and envwre their availsbility to collton farmers
pativowide, Through meticulous planning  snd
execution, UPS hos successflilly conducted seed
multiplication em 3,400 acres of prison {arms acruss
various regions like in; Orom Tt Kuu, A, Loro,
Erute, Adjumani, Regem and Olia.

Furthermore, the vighility tests conducted ut
Rukooli ond Mubuku Prisons Farms have vielded
promising resulls, with o maximum breeder's yield
ol 1300 kgs per scre. These seeids Boast truits such gs
drought tolerance, quality bnt, stable length, sml
hiyh yield, making them inviluable assets for cotton
furmers across the country,

The success of UPSS cotton production project
ts evident in i< remarcible growth trujedtory, Since
2016, cultivated acresse hus expanded stiemhcantly,
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reaching 5,145 acres in Z023-an impressive  27%,
increse from the previows year, This expansion sl
only demonstrates the project’s resihience but also
underscores UPS's strategic comumitment o scaling
up cottom  production. Furthermore, the averdge
annual  odtput  has  expertenced commendable
srowth, reflecting o 45% increase from 2017 w 2023,
This: upward trend highliphts: the dedication amd
persevenince of UPS in mesting the notionil demand
for raw materinls and driving economic growth
wilhin the textile industry.

,n':m

Moreover, UPSs emphasis oo seed mulbophication
udifressis o criticn] need in the cotton farming sector,
By ensuring the availability of high-qualty, locally
adupted seeds, UPS empowers colton farmers to
improve . their  productivity  and - resilience 1o
envirommental challenges, Viability tests conducted
at various prison fBrms have showcedsed the potential
of BPA2SA colton  seeds, with a  meodmum
breeders yield of 1300 kgs per acre. Thess seeds
exhibit traits essentinl for sustemable cotton
cultivation, contribiuting (o the lonp-term viobility of

the sector
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A Ivasmerinyg coftitn oo, CHe confiome 5o e
an fmpoysant cash crop mith i Lgamdls
Privuis Servae



ROTARY CLUB OF MUYENGA'S SUPPORT FOR INMATE
MOTHERS AT LUZIRA WOMEN PRISON
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The Rotary club of Mapecga donsted seif help items to inmuare mothers
at Lomra '

hee Rotary Club of Muyenga, led by Rotarian Florence

Mahlinpa, recently visited Luzira Women's Prison (o help
inmuite mathers, They broughit care packages filled with essontinl
ttems hike sanitary equipment and food supplements. Their goal
wiis to support these mothers and show them that they are nol
alome i thetr strugeles.

Rotarinn: Malings und her team: showed kmndness and
empathy to the mothers at the prison. They understood the
challenges these women laced and wented (0 make their lives =

little eusier. The care pockages they provided brought hope and

gratitude to the mothers, reminding them thut there are people
who care about them.

The visit from the Rotary Club of Muyenga highlighted the
nnportance of helping others o need. Through their yesture of
compission, they showad that even small sets of kindnes cin
make a big difference it someone's life. Their visit broyght smiles
to the faces of the mothers ot Luzira Women's Prison dtid showied

the power of commmumnily support.
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PUBLIC OPINION CORNER

Uganda Prisons Service: Nurturing Discipline, Performance,
and Growth through Human Resource Investment

As a partner and participant in public service, throughout my extensive career; I've come Lo recognize
& tendency amorny some public serviants to conform to certain behaviors prevelent within the public service:
sector. Bowever; this is nut the case within the Ugands Prisoms, Aty lust raiming sesston with these public

servants, | eould easily tell that o culture of excellence prevails i how they comduct themselves and thetr
atritude towards public service,

Within the broader public service frumework, the Ugends Posons Service distinguishes itself oot only
through its évident commitmtient to security and order, but alko through its clear dedication to the
comprehensive development of its pervonnel. During an interaction with the Public Relatioms Officer, Frank
Baine, he said that the institulion priositizes copacity building of its workers because dealing with people
und serving people requires continued growth, He added that he can proudly say that, "transformation of
Uganda Prison Sarvices-of the past years lies ina strategic investotent in human resource development,
which hias hédén indtrumentdl in promoling disdipline, enhindine performance, ahid drving sustiinoable
growth within the mstitution,

The Upandys Prisons Service has recopnized that its greutist sssel is its people. To extruct the full
potentinl of its warkforee, the service continuously implements trmining programs tailored to empower its
tedris and better serve the nation. From recent intakes of Cudet Assistant Superintendents ol Prisons (o
Reécrudt Wardresses and Warndrosses, the commitmeal to continuous learning snd professivnal development
15 evident throughout the ranks.

One of the foundations of the Ugnnda Prisony Service’s humon resourees strulepy is its diverse courke
catalogue for human resource development. These courses not only equip personnel with essential skills
bur also iratill values of mtegrity, professionslism, and compussion. Over the yeirs, the Ugands Prisons
Service has mmplemented 3 diverse range of programy simed st empowerning ifs teams and enheancing their
capabilities. These initiatives include the Privons Admimstrotion and Mansgement course, which providess
comprehinsive undérstanding of governance within correttional ficilities

Additionally, the Semor Command and Staff Course targets semir managers, ensuring strstegic leader-
shiip and decision-making skillu. Proprams like Peace Building and Coritlict Resolution equip personnel with
crucial conflict management abilittes, while specialized courses such as Safety and Security Dperations
ensure readinessin handling challenging situations. From basic cadre development to bdvanced leadership
traming, thess programs show the service's commitmen! to continuous professional growth.

The Uganda Prisons Serviee exemplifies the principie of reaping what anse sows, Their substantial
investiment in sfuff vielids disciplined, high-pecforming personnel. Through fostering a cullureof
comtinuous learming and professionalism, they not only énhance operationul effectiveness but also promote
justice, security, und cocial inclusion. Uganda's progress ts mirrored in the service’s transformativie
approach, shivwesesing the power of strategic investments in human capital within public institulons,

The Writer is un HR Specialist who haw supported some of the training programs al Ugsnds Privon,

M, Dorcas Magoeha,
Poonde RO Tebrim [nifiniree Afrca
LT T R T
tafitainitiativepismail. cont
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Ethical Intervention: A Guide for Prison Officers

in Preventing Excessive Force

Do prison officers have & responsibility to intervene when o fellow officer loses emotionil control or
tses exeessive furce? The answer is ohvious: Officers have an ethical, mor, snd, in many cases,
palicy=driven resson to deso, Sadly, there are moany sxamples sround the world of prison officers not
intervening when other officers lose their cool or use excessive loree, leading (0 séribus conseguences,
mehuting death. Bul why is i that muny uvificens do ot imtervens or attempl o de-esealate 2 situation when
their dolleapues are vmotionilly charped or using excessive force? Here are some reasons: fear, biog, leidk of
intersst ar coneern, and not recogniang that they are empowersd o act.

Appropriste ond timely mtervertion can save a fellow officer and the depuirtment from perionil and
profesional embarnivsment, loss of public trust, snd Gl and enminal prosecution. In these situstions,
officers wre either-part of the problem or-part of the salution. To be part of the solution; officers should
ilwidys be ready o verbally de-escnlote snd physically inlervene, regardless of rank or seniority, However,
such intervention requires fortitude and both professional and personal courage.

Whiilie i1 i fmportint to be awore of warning <ipns in other officers, it il equally important ty be
self-aware. Identifying ahead of time the signs that can indicate an officer is being tngpered is entical, |
refer to them s storm warnings. These "slorm warnings™ can include: loss of emotionol or phyxical coritrol,
Aushed fagce, a negative change n tone or demeunor, uncontrollable yelling or sereaming, using profunity
(offensive langunge), overly mibitenstic behavior, impetience, srgumentative behuvior, spitting while
tulking, moving in oo clods, rigil body languoge, making bogus und uneealistic theeats, slummering or
stuttering (speaking with difficulty); being physically abusive or aggressive, and heing overly calm and cool
(out of context for the situation).

HOW TO INTERVENE

Once stormedike behoviors are recognized, if is oritical wact ox guickly as s safely possible.
Call for backup. Dépending on the situation, it could be sxceedingly difficult to manage your fellow officer
anid the core event, thuy requiring remforcement. Move in slowly from anangle. If possible, identily
yoursell ind soflly touch the officer's shoulder, telling thein that you have pot it Ask thiem to take o step
baek. Verbally reassure them that everything is okav. If they are in a high emotional stats; it is best to get
them @ fur away us possible [rom the core event. Distance can be your friend. The further thee officer is
maved away from the core event, the quicker de-escalation cum ocour, I fupching the shoulder dogs not
have the desired alfect, here are two alternotive approaches:
A. Move in dlowly and identify yoursélll Softly contuct the oficer’s elbow to escort them sway from the
i gveni
B, Mowve in slowly, identify yoiirsell. Grab the back of the officers duty belt and gently piill them buck and
away while maintaining physical contact,
NOTE: Be prepared fur physical resistunce. If the officer iy physically violent, restraint 1echnigues may be
required to get things under control. Be aware that they may respond in anger or'be assaultive.
AFTER THE EVENT:
Onee the officer has calmed down, encournge seli-sccountubility and redommend the efficer self-reports to
their immedinte supervisor. It is always best if the supervisor hears about the ingident from the officer
involved firt.

#heingEachOthershesper av UPS famifv”
By Ni,&813
Cly/Wdr 11T Drany folin Fafrick
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DOWN THE MEMORY LANE

.
¥ -

CGF Can. Dr. Johoson Byabashais in company of Hon. Rufiskana Hugonds, service ofiiefs and other
governmen! offcials durrng the insururation of the First Prison Gouncil in 206

ORBITUARY

The Commissioner General of Prisons announces the deaths of fallen Comrades

< 7306 Ch/Wdr 11 - 17392 LJCpl
-3 Mwanja Moses - Nayebare Hope
= Mid Eastern, Bukedea Eampala Extra, Kigo (W)

Age: 46 Age: 27
D: 08/02/2024 e | D:03/02/2024

15877 L/Cpl 2 16422 L/Cpl
= Okori Wilfred Busingye Josam Keily
- South Eastern, 85U Mid Northern, Loro

Age: 12 . Age: 29
D: 18/02/2024 j‘z B D: 18027202
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